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theway church
MINISTER SELF EVALUATION

	Leader
	

	Ministry
	

	DATE
	

	What do you think you think your strengths are?








	What do you think your weaknesses are?








	Do you think you are being utilized enough in the program? If not, what do you think you should be doing?










	Do you think we have effective lines of communication?








	What do you think we have to do in order to become more successful in the presentation of the Gospel as well as the retention of the students?










	Do you think we need to change anything?










	Are you allowed enough input in the decisions that are made?









	Do you have any ideas that you think we should implement?









	Where should we focus our attention right now and in the future?








	Do we have enough events to create a place the students want to be? Do we have too many events?











	Do you think you need more or less responsibility? Is the workload distributed equally among the staff?
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	Give me three things that we should be doing more of to ensure our students are not only hearing from the Word of God but also living it out.











	Your overall evaluation of this past year.








	Your expectations for this year.










	Leader
Signature
	
	Date
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